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Chairman’s & chief executive’s statements

Government policies will steer RSL’s into the 
most demanding times ever in its history 
and the impact will be significant to all in the 
sector. Therefore, we have to take a fresh 
look at our business plan and build on the 
ways we can help our residents through this 
difficult period.

Spitalfields have had another successful 
year and have seen the fruits from our 
development partnerships flourish. We have 
purchased 37 homes at St Andrews and  
26 homes at Topaz Court, raising our stock 
to nearly 700 properties. Next year over 
100 homes are in development. It is great 
to see the confidence our lenders have in 
Spitalfields with a further £10 million 
pounds secured. 

We have consulted extensively with our 
resident forums and special focus groups to 
deliver the new regulatory regime. Our offer 
promises to deliver the top 10 most important 
priorities of our residents together with local 
standards approved by all the major RSL’s  
in Tower Hamlets and the Council. 

This year we have delivered on our STEP UP 
strategy with Gateway and THCH working in 
bringing communities together, supporting 
residents into employment, training and 
working with our younger residents. 
Residents are at the heart of our organisation 
and we have set up a youth empowerment 
forum and women’s forum. Each have a seat 
at board meetings to ensure that their voice 
is heard. We now have 7 Tenant & Resident 
Associations and consult regularly with a 
further 100 engage residents. 

We have compared our performance with 
a number of other RSLs in the borough 
regarding arrears, bad debts, voids, repair 
completion times and have come first in 
a number of these areas. The Board has 
endorsed our new asset management 
strategy and financial forecast for the next  
30 years which will ensure we have the 
finances available to keep all our property  
to at least decent homes standards. 

Finally, I would like to thank The Board and 
staff for the dedication and support they 
have given me. I look forward to building our 
relationship with our partners and remain 
optimistic about the future.

Omar Mapara, Chief Executive
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I am glad to report on behalf of the Board 
of Management another successful year 
despite the current economic climate 
and governmental changes. With greater 
uncertainty and tougher times Spitalfields 
have risen to the challenge.  We welcome the 
changes with the new regulatory regime and 
look forward to working with the Homes and 
Community Agency,  Tower Hamlets Council 
and other RSL’s in delivering a positive 
outcome for all our residents. 

Spitalfields is a community based association 
with residents at the heart of everything we 
do. We further reinforced this by consulting 
extensively with residents and setting up 
special focus groups to ensure our offer 
consists of what is important and a priority to 
the communities we serve.

We celebrated the opening of Topaz Court 
by the Mayor of Tower Hamlets Mr Lutfur 
Rahman and a number of other distinguished 
guests.  This was the second scheme of 
the 63 homes we delivered this year. We are 
extremely proud to have achieved such high 
quality developments which will now provide 
much needed family homes. We will continue 
to strive to meet the on going demand for 
new homes in order to address problems 
with overcrowding. These new developments 
will help alleviate this. The Board further 
approved another 80 new homes under the 
new development regime in addition to the 
101 already in the development pipeline.

Spitalfields continue to grow from strength to 
strength and new forums and different ways 
of consultation have been used to ensure 
we take on board the views of the diverse 
communities we serve. Furthermore our 
residents and scrutiny panels will now assess 
us on our performance and will become a 
part of setting targets and the bigger picture. 
We are glad to have provided 5 placements 
from the future jobs fund and have trained 
local residents of which two are still working 
with Spitalfields. We have also provided 
several valuable work placements not only 
from schools but also higher education to 
enhance their skills and make them ready for 
work. Our success is a direct result from the 
commitment and efforts of Residents, 
Board and Staff and I would like to 
personally thank them all.

Mohammed Somshul Hoque, Chairman
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Spitalfields Housing Association (SHA) has 
continued its drive to improve the standards 
of our service to our residents this year, 
despite the announcements regarding grant 
cuts and welfare reforms.  Our continued 
efforts to ensure we meet and implement 
fully the TSA national standards, undertake 
a review of our Governance, Policies and 
Procedures, update the Business plan 
and ensure the continued training and 
development of our staff and the board have 
been a priority.  

The board attended a variety of training and 
conferences throughout the year including 
the CIH conference where keynote speakers 
included the Housing Minister Grant Shapps 
and the Welfare Minister Lord Freud. The 
conference ensured that SHA identified the 
impacts that grant cuts and welfare reforms 
could potentially have on our residents and 
the future development of SHA.  Positive 
idea’s and creative approaches to deal with 
the potential impact were explored that 
allowed SHA to use as part of its review on 
the business plan.

The TSA recommended that Social 
landlords should have local housing 
standards in place through consultation with 
local residents.  SHA is very pleased that 
this is now completed and the ownership 
is with our residents. We have a high set 
of standards to work towards. SHA has 
formally adopted the National Housing 
Federation standard of excellence in 
governance, which state that we should 
disclose any areas of the code that we do 
not comply with in the annual report. I am 
pleased to report that we have achieved 
10 of the 12 recommendations. The two 
recommendations that did not meet the 
compliance was firstly that the size of 
the Board. The Board has discussed this at 
length and have decided to keep this size 
being a community based organisation with 

This section reports on the work delivered 
under STEP UP Joint Community 
Development Strategy that was launched 
in July 2010. We committed to work under 
the following headings and are delighted to 
present some of the highlights below.

Community cohesion
We ran, along with 5 other housing 
associations a new award scheme to 
recognise the voluntary efforts that residents 
put in to improve their neighbourhoods. 
The aim of the scheme was also to, by 
recognising this work, to improve community 
cohesion. Spitalfields had two winners, 
Antony Nelson won Inspirational Resident 
of the Year for his work in establishing the 
Dinmont Gardening club and Cathy Forrester 
was joint winner of the Community Cohesion 
award for her work over decades of fighting 
racism in the East End of London. These 
awards, hosted for us by the Canary Wharf 
Group culminated in a fantastic celebration 
with the awards being given by the 
 local MP’s.

Supporting residents to find work 
and training opportunities
We have been successful in drawing in 
funding to enable us to employ 5 trainees 
under the last government’s Future Jobs 
Fund. We are delighted that three of these 
young people are still with us. We have 
also this year sent round  opportunities to 
unemployed residents via our partnership 
with the East London Business Alliance. 
They have also held a one off job shop 
for our residents at our offices and we 
have collaborated with Tower Hamlets 
Community Housing in the annual Job 
Fair that they host in February 2011. An 
Employment and Training Special was 
published signposting residents to the 
many sources of help available throughout 
the borough.

a high number of tenant Board Members. 
The second area is Diversity and inclusion. 
There is a gap of women representation, 
especially Bangladeshi women on the 
Board. We have taken some positive steps 
through establishing a women’s forum and 
having a representative attending board 
meetings. This will be a key priority for the 
board to address in the forthcoming year. 

Following on from this, SHA undertook a 
30-year business plan to ensure our long-
term goals to ensuring safe, affordable, 
quality social housing for the community 
continues. It is our aim to ensure that 
our tenants and residents continue to 
receive a high quality service. This plan 
will serve as a foundation and continually 
reviewed with legislative and policy changes 
accommodated as and when required.  
Further to this, we are reviewing our 3-year 
business plan for the period 2012-2015 
which has resulted in our key objectives 
reduced from eight to six without reducing 
any services to our tenant and residents.

It has been an exciting year for the board 
and me, changes are imminent and I feel 
confident that SHA have taken steps to 
ensure we have systems and procedures 
in place to adapt to and successfully deal 
with challenges that may come our way.  
SHA have a very committed and passionate 
board with an enthusiastic and dedicated 
workforce to implement and deliver quality 
service for our residents.  I would like to take 
this opportunity to thank our tenants and 
residents, for actively being involved and 
supporting SHA in its achievements, and 
the board and our workforce for the passion 
they have demonstrated over the year to 
continue to accelerate towards achieving 
excellence in services for tenants 
and residents.  
  
 

Improving opportunities for  
young people
We have been successful in supporting 
residents to access the recent Can Do 
Grants available from the |Council. This has 
resulted in a total of £900 being won to 
fund Street Dance and Zumba classes form 
the Minerva Community Centre in Bethnal 
Green. These sessions will be promoted to 
our residents. The request for Street dance 
came from a Joint Youth Forum which we 
have established. This is part of a wider 
programme of action agreed covering the  
areas of; Help finding work, Sports and 
physical activities and Feeling Safe. We have 
also published a directory of services for 
young people bringing all the information 
together in one place. For children we are 
working with residents on Fakruddin Street
 to seek funding for play equipment after a 
play audit and resident consultation meetings 
have been carried out.

Supporting residents to improve  
their health
This was an area that Spitalfields Board 
asked for in addition to the above joint 
priorities. So far we have, in partnership with 
THCH arranged Cancer Awareness sessions 
for women and older people at Fakruddin 
Street, Selby Street and Spelman Street. After 
these session, more will be arranged covering 
a wider range of health concerns such as; 
healthy heart, diabetes, blood pressure, 
healthy eating and weight management etc. 
We have also been successful in supporting 
the Wapping Women’s Group to win £500 
funding for healthy walks and healthy 
eating sessions.
 

Secretary’s statement Community development coordinator’s statement
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This has been another successful year 
for the Housing Services Team. As last 
year, our key performance indicators have 
been consistently above target across 
the spectrum of activities, despite a not 
insignificant increase in the size of our stock 
during the course of the year. 

The housing services team has worked 
extremely hard to maintain an excellent level 
of service to our residents and I would like 
to thank them for all their hard work and 
dedication throughout the year. 
This has also been an exciting year for the 
team, with the creation of our Women’s 
Forum and our Youth Empowerment Forum, 
whose members meet regularly, having set 
their own terms of reference and agenda’s 
and who  also are able to attend the main 
board meetings. The Residents Forum has 
continued to meet quarterly at our offices, 
bringing together residents from across our 
estates for lively and informative discussions 
and ideas sharing. 

We held our 3rd Annual Residents’ 
Conference earlier on in the year at Toynbee 
Hall at which residents expressed their 
views about our services and set the 
agenda for service improvement for the 
coming year. 47 residents attended this 
very enjoyable and productive event the 
usefulness of which was rated as very good 
or good by 90% of attendees. 

This year we have also recruited and trained 
7 volunteer resident estate inspectors to 
help keep the quality of cleaning on their 
estates to the highest possible standard. 
It is envisaged that the group of resident 
estate inspectors will go on to become 
members of our future resident repairs 
panel, who will scrutinise our repairs service 
and contractor performance.

This year we organised 2 summer trips 
for residents to Bournemouth and 
Kew Gardens and 5 play days for 
children across our estates. 

And last but by no means least, I am 
delighted to tell you that this year we 
have completed the regeneration of the 
Sheba Place garden, with the assistance of 
Common Ground East, a local community 
organisation, just in time for the 
summer holidays. 

Housing services manager’s statement
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Contractor quality statistics : Year 2009 – 2010
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Completion performance target : Year 2009 – 2010
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67%

45

Yr. av. 
3.6 wks

Target
5%

Target
50%

Target
4 wks

Lets times 4 wks

2 wks

Total of lets 60

40

20

Yr. av. 
3.8%

Key indicators
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Arrears 5%

4%

3%

2%

1%
Stephanie McDonald
Housing Services 
Manager

Lets to BME 80%

70%

60%

50%

40%



 
 

The Association continues to have 
a strong financial position. The surplus 
for the year is £294,226 (March 2011) 
compared to £466,334 (March 2010). 
The surplus for 2010 included £194,319 
from property sales, therefore the surplus 
from operating activities last year was 
£272,015. The operating costs decreased 
to £3,010,883 compared to £3,077,871 
last year. The Association continues to 
have a strong asset base with housing 
properties costing £61m, with an open 
market value of around £150m. A further 
£1.2m has been spent maintaining our 
existing stock and bringing it to the Decent 
Homes Standard. The Association has 
operated well within its budget and has 
taken advantage of fixing loans at low fixed 
rates. The 30 year Business Plan indicates 
that the Association is financially viable 
and has adequate resources for the future. 
The Association has secured a loan facility 
of £10m in the year with Triodos Bank  
and is confident that further resources 
will be in place to fund its future growth. 
The Association continues to meet the 
expectations of TSA, lenders, internal  
and external auditors.

Treasurer and director of resources’ statement

Income & expenditure account for the year ending 31st March 2011

2011 (£) 2010 (£)

Turnover  4,211,779  3,936,636 

Operating cost (3,010,883) (3,077,871) 

Operating surplus  1,200,896  858,765 

Sale of property  -    194,319 

Interest receivable  723  357 

Interest payable and similar charges (907,393) (587,107) 

Surplus for the year  294,226  466,334 

Balance sheet as at 31st March 2011

Fixed assets

Tangible fixed assets  61,466,522  53,488,704 

Less: SHG and other grants (44,797,474) (39,445,187) 

 16,669,048  14,043,517 

Other fixed assets  3,646,392  3,169,130 

 20,315,440  17,212,647 

Current assets

Debtors  640,289  1,044,476 

Cash at bank  3,238,680  1,169,390 

 3,878,969  2,213,866 

Less creditors

Amount falling due within one year (1,438,791) (1,914,498) 

Net current assets  2,440,178  299,368 

Total assets less current liabilities  22,755,618  17,512,015 

Creditors

Amount falling due after  16,369,476  11,420,096 

Capital and reserves

Called up share capital  192  195 

Revaluation Reserve  1,441,143  1,441,143 

Designated Reserve  103,301  729,817 

Income & Expenditure account  4,841,506  3,920,764 

 22,755,618  17,512,015 
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