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Women’s Forum
‘We think Women’s Forum is brilliant! Its gives us a chance to meet 

people who are tenants and office staff. I really look forward to go 

to these meetings to share my thoughts and opinions. I have seen 

actions has been taken through these meetings. The Women’s 

Forum has given us the opportunity to develop personally as well as 

professionally. We have had numerous training to name a few First Aid 

and Money Management training as well as healthy cooking sessions. 

The forum is a place where women feel empowered and can voice 

their opinion. Thank you Spitalfields for making it happen’

Rahima Begum

Even through the current economic down turn, 
Spitalfields Housing Association has continued 
to flourish in having another successful year. 
With the increase in the number of properties 
Spitalfieds Housing Association is moving 
from strength to strength; currently owning 
and managing 772 properties. It has already 
been anticipated that by the end of the 
current development program we will have 
approximately 900. With a healthy balance 
sheet and fixed assets of over £84 million and 
the reserve of 7 million the Association is in a 
position to continue to grow. 

Three of the regeneration projects, Caspian 
Wharf, Lanterns Court and Elf Row have been 
completed, resulting in a total of 83 new homes. 
These were developed within budget and have 
been fully let. Spitalfields has been working 
very hard with its partners to procure a further 
170 units in the next three years. Development 
Partnership Agreements are currently being 
drawn up for the latest development scheme, 
which will be the largest in Spitalfield’s history.

The Association endeavours to increase 
Customer Satisfaction by regularly consulting 
its resident forums. Spitalfields is fully aware 
of changes in Government policies and 
legislations that are being introduced such 
as Welfare Reform. Key concerns have been 
identified and Spitalfields is working closely 
with the London Borough of Tower Hamlets 
and other Stakeholder Organisations to 
mitigate the effects and reassure residents that 
circumstances are being monitored.

Whilst mindful of the Homes and Communities 
Agency taking on the economic regulatory 
function of the Tenant Services Authority, this 
year specially, to further empower our residents, 
Spitalfields has established a Resident Scrutiny 
Panel and has also extended the Community 
Coordinator position to respond to the 
anticipated increase work with our residents.

Finally, with the latest business plan in place, 
Spitalfields are very excited about the coming 
year. The Association will continue to involve 
residents and work closely with other RSL 
partners and Tower Hamlets Council to 
improve the quality of services provided. I 
would like to thank the Board, Staff members, 
the Council, stakeholder organisations and 
particularly residents for their contribution in 
making this another successful year.

I am pleased to offer my report on behalf 
of the Board of Management and the 
Organisation. This year has offered many 
challenges for the Association such as the 
tough global and local economic climate, 
welfare reforms and the introduction of the 
Localism Act 2011. This has meant the board 
with the senior management team have had 
to come up with new ways of working whilst 
keeping true to our aim of delivering great 
community housing for all our residents. 

We are continuing with our programme 
of involving our tenants to influence the 
standards of delivery of service. As such 
we have developed a scrutiny panel 
consisting of tenants to ensure that they 
examine our performance against regulation 
and best practice. This provides the 
Association the platform to learn about 
the experiences of all our residents as a 
continuous means of improving our service.

The Board of Management have continued 
with their training regime to ensure we are 
pushing the Association in the right direction. 
We regularly attend conferences, forums, 
meetings and hold meetings to disseminate 
good practice. Recently we have started to 
implement a method to complete the appraisal 
of the board, which will point out training 
needs and further development in the future. 

Due to the economic climate we have 
had to look at ways of managing costs 
whilst maintaining a good service. I would 
like to highlight the work we are currently 
doing on upgrading our homes to the 
decent homes standard. This work has 
commenced recently and we aim to 
complete the programme in the near future, 
we hope to improve our tenant’s lives.

This year we have managed to build 83 
new homes in number different locations 
within Tower Hamlets and we aim to 
develop more in the current year.

I would like to pass my thanks to our 
Board, staff and residents for their effort and 
commitment – without which it would be 
difficult to achieve a high level of service. I 
hope this effort and dedication continues in the 
future as we face more testing times given the 
changes in the economy and welfare reforms.

Mohammed Somshul Hoque
Chairman

Omar Mapara
Chief Executive

Chairman & Chief Executive’s Statement



It gives me great pleasure to update our 
residents and members on the progress 
Spitalfields Housing Association (SHA) 
has made over the last year. Our staff and 
Management Committee have worked hard 
to ensure key targets and deadlines set  
out during 2010-11 have been met.

SHA has successfully implemented its 
Governance Review, with Board appraisals 
being carried out using the 360-degree 
appraisal assessment system. This has 
benefited the board greatly, allowing the 
assessment to identify skills gaps, develop 
a pathway strategy to bridge gaps, and 
enhance the board’s skill set.

As part of this pathway, the board have 
undertaken joint training with Tower Hamlets 
Community Housing (THCH) on welfare 
reform and the impact this will have on our 
residents. This has allowed the board to 
consider these impacts and start a process 
of devising a Welfare Reform Strategy to 
implement these changes to ensure we are 
best positioned to support our residents. 
Members of the board including the Chief 
Executive also attended the annual National 
Housing Conference held in Manchester to 
hear keynote speakers from the industry  
and ministers sharing new developments  
and ideas. 

In a time of change, we note that as of  
1st April 2012, the industry regulatory body 
changed from the Tenant Services Authority 
(TSA) to Home and Communities Agency 
(HCA). The preceding year saw the board 
reviewing and approving its new business 
plan. The plan has allowed key objectives to 
be realigned taking into account the impact 

of the current economic climate and changes 
in Government polices. The board has 
also approved a new Equality and Diversity 
policy and have taken some positive steps 
to address women representation on the 
board. Further to this, SHA has met 10 out of 
the 12 requirements of the National Housing 
Federation (NHF) Code of Governance. The 
size of our board is larger than recommended 
by the code due to being a community-
based association that has a large proportion 
of tenants. 

Finally, the year saw SHA meet the majority 
of promises made to its residents over the 
past 2 years, SHA have established the new 
Independent Residents Scrutiny Panel, a 
Youth Forum and a Women’s forum. Our 
Scrutiny panel members have completed an 
Introduction to Scrutiny training programme, 
this has equipped panel members to be 
aware of the process involved to analyse 
information and performance of the 
association. 

I am pleased to see a productive year in 
which we have seen many developments 
and milestones being met. Our offer to and 
engagement with residents through the 
forum’s will undoubtly give our residents 
the platform to be more involved in the 
associations development and progress in 
the future. It is a tremendous achievement to 
see the commitment and passion of our staff, 
management board and residents continue 
to drive the development and performance 
of the association in changing times. I would 
like to thank everyone involved and hope to 
see this continue into the Olympic year in 
which we are sure to face new challenges for 
both the association and its residents.  
         

Askandar Ali
Secretary

Secretary’s Statement



Youth Empowerment
‘Spitalfields Housing Association has helped the Youth 

Empowerment Forum to expand their interpersonal skills,  

through providing YEF with essential training, such as how to 

chair meetings, taking minutes, public speaking with confidence 

and First Aid training. As a result this helped YEF to broaden 

our vision skills package.’ 

2012 has been a very busy and challenging 
year for the Housing Services Team. As 
the association’s portfolio of properties 
continues to grow, the pressure on the 
housing services team to continue to deliver 
excellent services to residents has been 
intense. I am pleased to report that, once 
again, our key performance indicators have 
been consistently above target and I would 
like to commend everyone in the team, 
old timers and new comers alike, for all 
their achievements.

In May 2011 we let 26 flats to new 
tenants in a new block in Elf Row, 
Wapping, followed by another 20 at a new 
development in Lanterns Court in October 
and a further 37 at a new development in 
Caspian Wharf in December 2011 / 
January 2012. 

This has also been a busy year for our 
Women’s Forum members who have 
been involved in a vast array of activities 
from pilates, walking, health awareness 
sessions, healthy eating, gardening, 
cultural visits, confidence building and team 
building sessions. Most of these activities 
take place at the Selby Centre in Bethnal 
Green, the Spelman Street Community 
room in Spitalfields, and Wapping Youth 
Centre. We are delighted that a member 
of the Women’s Forum regularly attends 
the Housing Services quarterly board 
meeting to represent the views of the 
forum members. Not to be outdone, our 
Youth Empowerment Forum have risen to 
the challenge, and they too have regular 
representation at board level. This year 
they have created their own logo and set 
up a facebook account for members. They 
were commissioned by the association to 
paint the railings around the Sheba Place 
garden, and organised themselves and 

the local children over a few days and did 
a wonderful job. They joined forces with a 
BBC Radio project called Headliners and 
recorded a programme to be broadcast 
during the Olympics. They are in process  
of creating a drug awareness leaflet for  
SHA residents. 

Our volunteer resident estate inspectors 
continue to help keep the quality of 
cleaning on their estates to the highest 
possible standard and we hope to increase 
their number this coming year so that 
more of our estates can benefit from what 
has proven to be a very effective and 
valuable service.

Annual Play Days are taking place during 
the summer starting from 14th April, making 
fun days available for residents on their door 
step. SHA has planned and delivered all the 
Play Days in close collaboration with tenant 
and residents associations and individual 
residents living on the estates. Annual 
summer trips are planned for July 2012  
and will be attended by 200 residents.  
The Annual Residents’ Conference is 
planned for June 2012 where over 60 of 
our residents from all over Tower Hamlets 
will join us to tell us about their experience 
of our services and will make important 
recommendations that will lead us to 
formulate our next ‘Offer to Residents’. 

And finally, we now have 8 resident Scrutiny 
Panelists who are tasked with scrutinising 
the services provided by the association and 
checking the quality of those services. Later 
on in the year they will be producing their 
report on their first chosen area of scrutiny 
“Customer Services” and making putting 
their recommendations to the board  
of management.

Stephanie McDonald
Housing Services Manager

Housing Services Manager’s Statement

 



 

STEP UP Strategy –  
Outcomes achieved July 2011 to  
May 2012

Achievements so far

So far this year these include:

•	 6 young apprentices into work-SHA 
took two of these apprentices who are 
adding value to our business and whose 
salary we contribute 50% of with the rest 
being paid by IDCF, a local charity who 
provides apprenticeships

•	 2 residents into work demonstrating 
the need to continue to support young 
residents in their first few weeks / 
months of work

•	 1 SHA resident gained a mentor-a 
Director of Axis has personally agreed  
to mentor one of our Youth 
Empowerment Forum

•	 1 resident attended employability training 
run by ELBA

•	 2 posts created by Axis ring-fenced for 
our residents plus work experience 
opportunities 

•	 Young People’s Directory published 
summer 2011- this was in direct response 
to the young people saying they wanted 
all the information in one place

•	 Seven young residents aged 11-19 years 
took part in accredited introduction to 
journalism training and produced a radio 
podcast on the Olympics available at 
podcast.headlinersradio.org This very 
successful programme had the advantage 
of giving them skills, introducing them 
to other young people they would not 
normally encounter and giving them a 
taste of the world of journalism. 

•	 Secured funding for loose play equipment 
for 1 estate-this was at Fakruddin Street, 
with Cathy Forrester, our Resident  
Board Member acting as play champion 
for the estate

•	 Ran a very successful STAR in the 
Community Awards Scheme which raised 
£5,700 in sponsorship and generated 138 
nominations and some very positive press 
coverage.

Looking forward to the new  
delivery plan

This is still up for consultation but early 
discussions indicates that we will keep the 
three themes of

•	 Supporting residents and local people 
into work, work experience and training 
opportunities- but trying different more 
strategic approaches to this which targets 
those residents who will be worst affected 
by the welfare benefit reforms

•	 Improving opportunities and access for 
young residents –focusing on the areas 
of; music, journalism training, continuing 
to support young people into work  
and sharing training we provide to  
young people 

•	 Celebrating Resident volunteering – 
running again the STAR in the Community 
Scheme which continues to grow year on 
year but trying to increase the amount of 
sponsorship we raise

•	 But also consider adding a fourth area 
about Improving the well- being of  
older residents. 

Muge Dindjer
Community Development Coordinator

Community Development 
Coordinator’s Statement
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Key indicators
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3%
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Contractor quality statistics : Year 2011 – 2012
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Completion performance target : Year 2011 – 2012
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Scrutiny panel
‘I am a tenant of Spitalfields Housing Association. My role at the 

moment is the chair for the current scrutiny ‘Customer Service’.  

Our role as the Scrutiny Panel is to examine SHA performance and  

the services,  make recommendations for service improvements to 

Board of Management and monitor and review agreed action plans.  

At the moment we have seven members who are residents  

of Spitalfields Housing. We have received training from TPAS  

(Tenants Participation Advisory Service) on ‘How to do Scrutiny ’  

and ‘analysing performance information’. We expect this scrutiny to  

be ready for recommendation to the board around September 2012.’

Mike Madill, Chair Scrutiny Panel 

  

    

    

    

  

 

 

 

    

 

Yousuf Kamali 
Treasurer

Alnasir Jamal 
Director of Resources

Income & expenditure account for the year ending 31st March 2012

2012 (£) 2011 (£)

Turnover  4,723,283  4,211,779 

Operating cost (2,901,636) (2,777,527) 

Operating surplus 1,821,647 1,434,252

Sale of property  241,565  - 

Interest receivable  846  723 

Interest payable and similar charges (1,090,238) (907,393) 

Surplus for the year 973,820 527,582

Balance sheet as at 31st March 2012

Fixed assets

Tangible fixed assets 80,497,152 62,668,007

Less: SHG and other grants (52,106,402) (44,115,315) 

28,390,750 18,552,692

Other fixed assets 3,688,587 3,646,392

32,079,337 22,199,084

Current assets

Debtors 965,474 640,289

Cash at bank 1,078,215 3,238,680

2,043,689 3,878,969

Less creditors

Amount falling due within one year (1,571,932) (1,438,791) 

Net current assets 471,757 2,440,178

Total assets less current liabilities 32,551,094 24,639,262

Creditors

Amount falling due after more than one year 23,923,883 16,985,871

Capital and reserves

Called up share capital  192  192 

Revaluation Reserve  1,441,143  1,441,143 

Designated Reserve 104,308  103,301 

Income & Expenditure account 7,081,568 6,108,755

32,551,094 24,639,262

Treasurer and Director of 
Resources’ Statement

The Association continues to have a strong 
financial position. The surplus for the year is 
£973,820 (March 2012) compared to £527,582 
(March 2011). The surplus for 2012 included 
£241,565 from property sales, therefore the 
surplus from operating activities  was £732,255. 
The operating costs increased to £2,901,636 
compared to £2,777,527 last year. Due to the 
introduction of component accounting, our 
surpluses have been inflated by £314,051. 
This is because Major repairs costs have 
been capitalised rather than charged to the 
Income & Expenditure account, as done in the 
previous years. The depreciation charge has 
also increased as the useful economic life of 
the housing properties has been reduced. The 
Association continues to have a strong asset 

base with housing properties costing £81m, 
with an open market value of around £175m. 
A further £1.1m has been spent maintaining 
our existing stock and bringing it to the 
Decent Homes Standard. The Association has 
operated well within its budget and has taken 
advantage of holding 30% of the  loans at low 
variable interest rates. The 30 year Business 
Plan indicates that the Association is financially 
viable and has adequate resources for the 
future. The Association has an undrawn loan 
facility of £6.5m with Triodos Bank and is in the 
process of negotiating a further facility of £25m 
with Santander. The Association continues to 
meet the expectations of HCA, lenders, internal 
and external auditors.
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Building on the past, 
looking to the future 

1: Dod Street, 2: St Andrews, 3 & 8: Caspian Wharf, 

4: Dinmont Estate, 5: Topaz Court, 6: Lanterns Court, 

7: Greenfield Road




