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Going from
strength to strength

Chair’s
Statement

Syed
Hassan Ahmed
Welcome to our 2015/16 annual report,
I hope you find it both informative
and uplifting, reflecting the excellent
progress that we have made over the
last twelve months.
It has been a pivotal year for
Spitalfields HA. A year in which we
have seen major changes in the
way we govern and manage the
Association and that has ultimately
led to the Regulator, the Homes and
Communities Agency, confirming that
the organisation is fit for purpose.
It has been a very busy and
sometimes challenging time but by
working together, the Association’s
Board and its senior management
supported by external specialists,
have achieved some fantastic results.
We now have a board whereby the
members are selected for having the
appropriate skills and experience to
run our business; robust financial and
governance controls in place; and
the capacity to deliver better landlord
services and to build more homes in
our local communities.
Our core objective is to provide quality,
affordable homes for households
that need them from within our
local communities. During 2015/16
we delivered this, housing 100 new
households, 65 of them in our lovely
new homes in Pedley Street and
Cheverell House, along with providing
a great community centre which we
will be officially opening in the autumn.

We have also continued to invest in
our properties – your homes – to a
value of circa £3.32m, improving our
overall efficiency and making our
services even better value for money
through effective contract procurement
and management and by controlling
our operational overheads.
Through the Residents’ Conference,
the Scrutiny Panel, plus the recruitment
and training of resident estate
inspectors and mystery shoppers,
we continue to support residents to
influence our planning and delivery of
key services and to improve their life
chances and wellbeing.
With the recent appointment of our
new Chief Executive, Sue Philpott, we
bid Rocky Charles goodbye with our
sincere thanks for the great work he
has done over the last year. Under
Sue’s leadership I am confident that
the great progress made to date will
continue and I look forward to the
Association being able to inform you
next year of how much more it has
done for the local communities in
which it works.
I would like to thank the Association’s
staff, residents and board and
our many partners for their hard
work in the past year. Without their
commitment and on-going support,
Spitalfields HA would not be the great
organisation that it is today.

Chief Executive's
Statement
Rocky
Charles
As we continue to grow and diversify,
we are aware that we need to work
harder to develop and engage our
stakeholders to enable them to be
ready for the challenges that will
inevitably come.
2015/16 has proved another year
of change and development for
Spitalfields HA. Staff have shown
great commitment to managing
issues such as cuts in government
funding, changes to housing benefit,
the impact of the ‘Bedroom Tax’
and the changes to the rent regime.
Taken all together, these challenges
provided a difficult and complex
operating environment. Nevertheless,
Spitalfields HA has risen to these
challenges and continues to grow
and prosper.
I’m pleased that as part of the good
overall performance this year we are
able to report continued value for
money savings on a range of projects.
We place value for money at the heart
of what we do. Although value for
money isn’t just about price, every
saving, no matter how small, will
ultimately benefit our tenants through
improved services, including our
ability to invest more in existing and
new properties.
Finally, I would like to thank our
board, staff and stakeholders for
their dedication and support during
the last year.

Company
Secretary's
Statement
The Board of Spitalfields HA comprises
eleven non-executive members
and one executive member who
is the Chief Executive. The Board
is supported in its role by two
committees and the Executive.
The Audit and Risk Committee is
chaired by a member of the Board
and oversees the financial reporting
and the risk management and control
framework, plus the internal and
external audit arrangements.
The Development Committee is also
chaired by a member of the Board
and oversees the development of new
schemes and acquisition of properties,
for example, stock rationalisation from
other registered providers.
Co-operative and Community Benefit
Society law requires the Board to
prepare financial statements for
each financial year. Under these
regulations, the Board has elected
to prepare the financial statements
in accordance with the International
Accounting Standards. The financial
statements are required by law to
give a true and fair view of the state of
affairs of the Association.
The Board is committed to ensuring
adherence to high standards of
corporate governance, and has
adopted and is compliant with
the National Housing Federation’s
‘Code of Conduct’.

Treasurer's
Statement
The Association is financed by a
combination of revenue reserves,
long-term loan facilities and social
housing grant received either directly
from the Government or from Recycled
Capital Grant Fund. The generation
of surpluses from our commercial
properties also contribute to the
funding mix.

The majority of the Association’s
borrowings activity is already locked in
at fixed rates.

The Association’s priorities are to:
ensure that there is sufficient cash
and liquidity to fund operations in
accordance with our policy; protect
it against the impact of adverse
movements in interest rates; to ensure
loan covenants are comfortably met;
and to prioritise the preservation of
capital over financial returns when
making investment decisions.

A further 91 properties are to be
released from Santander with respect
to cancelled loan facilities. These have
the potential to be used to secure a
further loan of around £45m to fund
future developments.

Total borrowings remain at £37.5m
secured against 337 properties.

Capacity to develop
The Association has 362 properties
that are unsecured of which 20 are
shared ownership.

Drawn loans by lender
Santander UK is the main lender to
the Association with loans totalling
£19.25m. The remaining loan debt has
been provided by various banks:

26%
Triodos Bank

19%
Dexia

4%
Orchardbrook

Drawn loans
by lender

51%
Santander

Value for Money

Our focus is simple – to provide
brilliant landlord services at the best
price possible.

We have had some notable
successes. We have achieved
year-on-year growth in our
operating surplus. Growth in our
margins has increased steadily
from £0.5m in 2012/13 to £2.37m
in 2015/16, resulting in £1.83m
surplus over the period.

Value for money is embedded in
our business planning framework.
We believe it is about more than just
saving money: it is about making sure
we get the most from our resources,
looking for creative ways of becoming
more efficient and generating new
value from our assets, including our
tenants’ homes.

This has enabled us to continue
to invest in your homes and to
build 65 new homes (14 shared
ownership and 51 affordable rent)
and a community centre for the
local communities.
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Through our on-going investment
in the planned replacement
and cyclical redecoration
programmes, the cost of expensive
and inconvenient responsive
repairs has been reduced by 21%.
In addition, the procurement of new
contracts and the tight control over
our overheads such as staff and
office costs plus excellent collection
rates for rent and service charges,
have all contributed to improving
our cost efficiency over the year.
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Underpinned by strong financial
performance, our business model
aims to develop more homes and
provide good quality services that
matter most to our residents.

Scrutiny
Panel Chair's
Statement

Asset Management
Over the year we invested
approximately £1.3m in and around
our homes to not only maintain the
quality of our assets but to ensure that
we keep our residents safe, warm and
comfortable.
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We have made some significant gains
in 2015/16. We acknowledge there
is room for improvement and there
will be additional financial challenges
ahead as a result of the recent
government housing and welfare
reforms which are having a direct
impact on both our and our residents’
income. However, we plan to continue
to improve our core landlord services,
support residents and communities
and deliver quality new homes.

s

A more detailed report on our
approach to Value for Money can be
found in our statutory accounts on our
website at: spitalfieldsha.co.uk

Our Scrutiny Panel reviews services
and makes recommendations about
how to improve these services.
It is influential, working alongside
Spitalfields HA to make things better
for all our residents.
During the last year, we had two
notable successes: we saw our
well received estate servicing
review’s recommendations being
taken up as part of the ‘local offer’;
and, flowing out of the Residents’
Conference and supported by
the Association, we carried out
a review of the communications
between residents and the
Association. This latest review
is currently being considered by
Spitalfields HA and we look forward to
seeing our recommendations being
put into practice.
We thoroughly enjoy the scrutiny
work because we feel that the Panel’s
input is improving the services that
Spitalfields HA is providing.
I personally always wanted to
get involved and this gives me an
opportunity to see and influence things
from a different perspective. I find it
very rewarding and I have learnt a lot.

Resident
Engagement

It has been another busy and
productive year. We have continued to
support residents to get involved and
to influence our planning and delivery
of key services.
We are particularly proud of our work
with the Women’s Forum that has seen
over 75 female residents engaging
with us and their neighbours in social
and recreational activities such as
the tea and gardening clubs and
well-being sessions. This has not only
provided opportunities for improving
health but also helped to tackle social
isolation and to build confidence in
individual participants.

We have been very much involved in
the Community Involvement Network –
a network of social housing providers
that work together to deliver advice,
support and training for residents
that want to build up their confidence,
develop key life skills or who are
seeking access to longer term training
opportunities or employment.
In addition, over the year we have
supported our tenants and residents
associations, individual residents
and local charities to the value of
£7.34k to help local communities to
help themselves.
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Core
Performance
This year has been exceptionally
interesting and challenging for both
the Housing Management and
Maintenance teams. We have had
a number of staff changes, including
saying goodbye to Housing Officer
Nurul Islam who retired after 25 years
of service, and seen major changes in
the external environment as a result
of the Government’s recent legislation
on housing, planning and
welfare benefits.
However, we have risen to these
challenges and once again, have
had a successful year delivering our
core services, meeting all our annual
targets and in most cases, exceeding
the previous year’s performance.
Key Performance

This includes reducing the amount
of rent and service charges owed;
re-letting 100 homes, 65 of which
were in our new developments at
Pedley Street and Cheverell House;
procuring three new contracts
covering responsive repairs and
estate servicing that will provide our
tenants with improved services at
lower cost; and working in partnership
with our gas maintenance contractor
Robert Heath Heating, successfully
completing all our gas servicing
on time.

2015/
2016

2014/
2015

Target

% Rent Arrears (General Need)

5%

5.8%

5%

% of Affordable rent arrears

4%

N/A

Not Set

1.8%

N/A

Not Set

21 Days

16 Days

28 Days

100%

100%

100%

Urgent Repair

99.59%

98.50%

95%

Priority Repair

99.43%

98.11%

95%

Routine

99.88%

98.11%

97%

97%

98%

95%

First Time fixed

75.34%

60%

65%

Appointment kept

97.90%

83.98%

90%

Housing Key

% of HPU rent arrears
Void Turnaround

Repairs Key
Emergency Repair

Customer Overall
Satisfaction last repair

Operational Achievements

0% void loss on
new build properties

2 new responsive
repair contracts secured
saving £40K per year

100 new Tenants

15% improvement in
the number of responsive
repairs completed
on first visit

Rent arrears reduced
by 0.8% to 5%

Service charge arrears
reduced by 25% to 16.7%

Responsive repair
costs reduced by 21%

£650k invested in
tenants’ homes

100% of gas safety
inspections completed
on time

14% improvement on
the number of responsive
repair appointments

Increased success in the
resolution of ASB cases
from 71% to 87.5%

Finance
Report
The year has seen a strong financial
performance by the Association
with a reported surplus of £2.37m
(2014/15: £1.76m) delivered by an
increase in net rental income, property
sales and reduced overhead costs.
The increase in turnover is due to a
combination of additional housing
units and annual inflation based rent
increases. The significant part of the
increase in operating expenditure
relates to unplanned disability
improvments and health and
safety works.
Financial Position
The total cost of our investment in
housing properties increased by
£2.27m in the year to £111.58m.
65 new properties were completed in
the year with a total cost of £17.32m.

Investment in new housing was offset
by a decrease of £704k in fixed assets
due to equity sales of our Low Cost
Home Ownership properties and
other disposals. Other fixed assets
relate mainly to our commercial
properties. The increase is due solely
to revaluation gain.
Included in debt is £53.42m Social
Housing Grant. The reduction in debt is
primarily due to amortisation of grant
as income and repayment of loans.
During the year £104k of Recycled
Capital Grant fund was utilised.
Reserves increased by £2.37m to
£15.0m which taken together with
Social Housing Grant resulted in
gearing (the ratio of the Association's
loan capital to the value of its assets)
of 51.07%.

2016

2015

6,869,061
(4,687,233)

6,401,825
(4,171,511)

Operating Surplus

2,181,828

2,230,314

Operating Surplus as a percentage of Turnover
Net Interest Payable

31.8%
1,705,877
(1,521,212)

34.8%
969,548
(1,433,259)

Surplus for the year

2,366,493

1,766,603

Surplus as a percentage of Turnover (%)

34.5%

27.6%

Statement of Financial Position

2016

2015

Depreciation

111,579,683
(10,110,797)

109,306,328
(9,309,096)

Net Housing Properties

101,468,886

99,997,232

4,007,458
(94,009,230)
3,029,370
642,253

3,884,688
(94,749,926)
2,792,044
709,298

NET Assets

15,138,737

12,633,336

Reserves

15,138,737

12,633,336

Statement of Comprehensive Income
Turnover
Operating Expenditure

Gain on disposal of property

Housing Properties at cost (NET)

Other Fixed Assets
Creditors
Cash
Debtors

Cash flow Statement
The Association retained significant cash balances throughout the year,
protecting the business from extreme market shocks.

2016

2015

2,828,376
(2,777,650)

3,205,639
(7,860,155)

2,346,308
(413,076)
(1,746,632)

1,371,966
(392,130)
(1,781,161)
5,258,464
1,155,106

Cash at the beginning of the year

237,326
2,792,044

957,729
1,834,315

Cash at the end of the year

3,029,370

2,792,044

NET cash from operating activities
Investment in properties
Proceeds from property sales
Repayment of loans
Net interest paid
Loans received
Grants received

