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Income & expenditure account for the year ending 31st March 2013
2013 (£)
2012 (£)
5,268,790
4,723,283
Turnover
Operating cost
(3,415,429)
(2,891,424)
1,853,361
1,831,859
Operating surplus
Sale of property
241,565
Interest receivable
6,534
846
Interest payable and similar charges
(1,327,508)
(1,090,238)
532,387
984,032
Surplus for the year
The Association continues to have a strong
financial position. The surplus for the year
is £532,387 compared to £984,032 for
the previous year. The operating surplus
for the year was £1,853,361 compared to
£1,831,859 for the previous year.
The Association continues to have a strong
asset base with housing properties costing
£86m, with an open market value of around
£200m. A further £1m has been spent
maintaining our existing stock and bringing
it to the Decent Homes Standard.
The Association has operated well within its
budget and has taken advantage of holding
43% of its loans at low variable interest
rates.
The 30 year Business Plan indicates that
we are financially viable. We have have an
undrawn loan facility of £1.5m with Triodos
Bank and a further facility of £25m in place
with Santander
The Association continues to meet the
expectations of HCA, lenders, internal
and external auditors.

Balance sheet as at 31st March 2012
Fixed assets
Tangible fixed assets
Less: SHG and other grants
Other fixed assets
Current assets
Debtors
Cash at bank
Less creditors
Amount falling due within one year
Net current assets
Total assets less current liabilities
Creditors
Amount falling due after more than
one year
Capital and reserves
Called up share capital
Revaluation Reserve
Designated Reserve
Income & Expenditure account

85,686,509
(55,100,029)
30,586,480
3,694,711
32,281,191

80,309,274
(52,288,445)
28,020,829
3,688,587
31,709,416

3,715,877
989,015
4,704,892

992,698
1,078,215
2,070,913

(1,838,720)
2,866,172
37,147,363

(1,571,932)
498,981
32,208,397

27,963,402

23,556,819

188
1,441,143
107,727
7,634,903
37,147,363

192
1,441,143
104,308
7,105,935
32,208,397

The regulatory framework for the sector
includes a specific standard for Value for
Money (VfM). Our regulator, the Homes
and Communities Agency (HCA), expects
us to “have a strategy for optimising VfM,
and systems to ensure that this strategy
is delivered.” Achieving value for money is
important for our business.

Our development activities have proved
as successful as previous years. New
homes have been added to our stock for
local people. This was managed through
working in close partnership with the
council and other associations.
March this year witnessed the start of one
of our largest schemes. This is at Pedley
Street. A development of 63 flats that will
also have a community centre, as a first
for SHA.

How we deliver value for money

• We have a value for money culture,
ensuring all employees play a role in this
• We recognise that quality is important,
and not just the price and this underpins
our procurement (buying goods and 		
services) system
• We compare ourselves to similar
organisations, and benchmark ourselves to
ensure that we remain competitive
One example of this was working with
other small housing associations in buying
services involving residents, who chose and
appointed the successful contractor.

		

Finally I would like to report that the
association has set up a development subcommittee, to consider future development
activity. During the year they have been
working with consultants and other
partners with the objective of delivering
in excess of a further 60 homes utilising
existing grant allocations.

Ocean Estate Development

On going Pedley Street Development

On going Community Centre at Pedley Street

This year brought major changes to the
department. A restructure has provided
a better framework to make further service
improvements. This will ensure we look
at new ways of working to meet the
challenges of a tough economic climate
and changes in the benefit system.
On a positive note; in the last year:
• we  took the handover of 44 new
homes on the Ocean Estate,
bringing much needed new housing
to the borough
• we continued the growth and
development of the residents
scrutiny panel
• our summer play days were
well received
The team is now geared up to meeting
the new challenges of welfare reform and
to ensure we are learning and developing
continuously to meet our customers’
expectations.

% of complaints responded to within target timescales (10 days)
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Step Up - Our Joint Community
Development Strategy

Some of the highlights of this year’s
programme include:
STAR in the Community AwardsSpitalfields Resident a Winner

The winner of the third annual STAR in
the Community Awards was Larry Herman
- from Selby Street Tenants Association.
Winning the Inspirational Resident Award
for SHA, Larry said: “This award though
given to me is only accepted in the
name of, and on behalf of, our Tenant’s
Association.”

Job Fair held for Residents

In October, 2012 SHA, jointly with
Gateway Housing and Tower Hamlets
Community Housing organised and ran a
job fair for our residents. Krypton Training
and Adecco ran workshops during the
day for residents on;
• Accessing lifelong learning accounts,
apprenticeships
• CV building and general question and
answer sessions
• Job search
Employment Support

We continue to use our newsletter to
keep people updated on changes such
as welfare reform.

		

The last year was an exciting and
challenging period with the Olympics
Games taking place in July. At the same
time SHA entered into a new gas servicing
contract jointly with two other local
housing associations. This has brought
real cost savings. Our decent homes
contractor, has refurbished and modernised
kitchens and bathrooms in 68 properties
and redecorated 35 flats and houses. The
high standard of work has been praised by
our residents. Once again we ended the
year with all our homes having a current,
valid, gas safety certificate. So a big thank
you, to all our residents for working with us.
We now look forward to deliver all our
promises and to develop maintenance
programmes to ensure the highest level of
customer satisfaction.
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This year, there has been a staff restructure
to cater for the significant increase in the
properties we manage and to improve
customer services. New jobs have been
created, to take into account new business
needs and some members of staff have
been promoted. I am happy to say that
there where no redundancies.
The Senior Management Team will put an
annual appraisal system in place during the
next few months. This will be in conjunction
with staff and identify training needs. Staff
appraisal targets will be based on our
business plan as well as issues arising from
the Tenant’s Conference and Satisfaction
Surveys.
SHA is committed to the fair treatment of
staff. We are looking forward to setting up
effective systems. This will ensure we meet
people issues with confidence and learn
and grow continuously.

We had another very busy year in our
Residents Involvement team. We have
continued to improve the residents’
engagement programme at all levels.
Working closely with our Scrutiny Panel,
we ensure that members of the group are
supported to deliver their aims. We are
constantly consulting our residents through
various forums and open evenings.
The Annual Residents’ Conference 2012
featured one of our biggest ever such
event. It was attended by 55 residents
discussing Customer Services, Anti Social
Behaviour and Repair Service.
We have recruited more Estate Inspectors
on 5 different estates to improve the estate
management service and rolled out our first
Local Offer in response to residents needs.
Estate inspections and resident
involvement

Number of estate inspections
(accumulative)
178
Number of residents involved
at various events (accumulative)
153

		

